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SEWN Mentorship Pilot Program
The Self-Employed Women’s Network (SEWN) is launching a mentorship program for women on the Sun-
shine Coast. We are currently seeking mentors with business experience and mentees with tangible business 
goals. There is no age requirement associated with either position.

This pilot program is supported by the Canadian Central Credit Union, who sponsor the National Mentorship 
Program. We thank them for their support and resources.

About SEWN

The Self-Employed Women’s Network is a volunteer, non-profit, member-driven association that connects 
women in business on the Sunshine Coast of BC. Simply put – SEWN provides a platform to help women 
share experiences, business ideas and expertise for their own benefit, and the benefit of others. For more 
information, please visit the SEWN website.

Objectives

The goal of this pilot program is to give SEWN members the opportunity to benefit from a mentoring rela-
tionship. Mentoring creates an enduring and meaningful relationship between two people with common 
goals or interests, and is a highly effective way to transfer knowledge, maximize learning time and increase 
confidence.

The SEWN Mentorship Pilot Program will focus on the following areas:
• Skill development for both mentors and mentees.
• Leadership development.
• Building and managing relationships.

Mentoring with SEWN

This booklet contains information and the application for being a mentee in the pilot program. For informa-
tion on being a mentor in the pilot program, please download the Mentor Information & Application from 
our website.

https://www.sunshinesewn.com/
https://www.sunshinesewn.com/resources-for-self-employment/mentorship/
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Do You Need a Mentor?

Mentors can be many things, depending on the needs of the mentee. A mentor can be:
• A source of knowledge.
• A sounding board.
• A giver of encouragement.
• A critical friend.
• A source of emotional support.
• A confidante.

Responsibilities of Successful Mentees

There are many benefits to becoming a mentee in the pilot program, but mentees must be responsible for 
their own learning. The most successful mentees will:

• Accept challenge willingly; they are committed to the mentoring process.
• Have trust and confidence in their mentor; they are willing to discuss issues openly.
• Recognize that learning can involve taking risks in order to make progress
• Want to be active in their development and see learning as a continuing process; carry through

with agreed upon activities.
• Make progress and recognize when the relationship is reaching its natural end.
• Own the process; the quality of learning is improved when both parties are active participants.
• Respect the time of their mentor.

Apply to be a Mentee

Mentees must fill out the Mentee Application which follows in full. It asks applicants to examine their goals 
and skills. Please answer the application questions as honestly as possible; mentors will be matched with 
mentees according to these answers.

Mentees are entitled to up to 4 hours per month of guidance from their mentor in areas such as business 
knowledge, skill development, relationship management, and leadership. 

Mentees who have been accepted to the pilot program should refer to our Mentorship Handbook for sugges-
tions of how to make the most of their new mentoring relationship.

https://www.sunshinesewn.com/resources-for-self-employment/mentorship/
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Mentee Application
Please answer honestly and with as much detail as necessary. Answers will be used to determine eligibility 
for the pilot program and to pair mentors with mentees.

When the form is complete, submit it either by pressing the SUBMIT button at the bottom of the page and 
following the instructions on the pop-ups, or emailing this document to mentorship@sunshinesewn.com

Name:
Contact info:
Business name & description:

How long have you been doing this?

What changes in knowledge, skills and behaviours do you want from this program? 
Be specific.
Primary goal:

Secondary goals:

Describe the knowledge & skills you bring. 

Share some of your professional challenges.

mailto:mentorship%40sunshinesewn.com?subject=
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What is your understanding of this mentorship program?

What are your expectations of mentorship?

Are you willing and able to commit the time?  
(2 - 4 hours per month for up to 6 months) Yes No

What sort of person would you work best with? 

If you have a particular person in mind, have you spoken with them?

Take a Personal Snapshot:

The purpose of this is to help you get a real picture of where you are.  Be honest with yourself, and 
use the answers to these questions to set your primary and secondary goals.

What are your top five strengths as a person: the top five things about yourself you feel good about 
and are proud of?
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What are your top five weaknesses as a person:  the five things you most want to work on or im-
prove about yourself?

What are the top five opportunities available to you at the moment:  things you could do or act 
upon, or take advantage of that would help you develop and reach your potential?

What are the top five threats you’re facing right now:  things out there in the real world that could 
keep you from achieving your aspirations?
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